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Growth Group Core Values

So, you’ve decided to launch an off-campus Growth Group! As we’ve developed the Groups Ministry at 
The Summit, we’ve learned a few things that might help you get your group off to a great start. Before 
you fall into less than desirable habits that could hinder your group’s development, allow us to share a 
few tips that will help keep your new group on mission.

Study, Fun, Service, and Care are all good things in and of themselves, but if you are seeking spiritual 
growth, your group must seek to BALANCE each of these areas. Omitting key areas changes the group 
dynamic and stunts the group’s growth potential.

Following is a review of four Core Values your group should strive to balance, as well as tools, ideas, and 
suggestions to help to get you there.

• If a group meets only for BBQs and movie nights, it’s a social club. 
• If a group only meets for study and never has any fun or incorporates any 
relational elements, it’s a class. 
• If a group cares well for one another, but never gives thought to anyone 
outside the group, they are functioning as a clique. 
• If a group serves the homeless and delivers meals to new families, but never 
tackles a study, they are reaching out, but not connected to the vine. 

We strive to follow the example Christ set for us to live for others. As a part of the body of Christ here at 
The Summit, you are encouraged to go out into the world and together be those serving hands. We 
want to equip you, by offering guidance and encouragement in making serving part of the fabric of your 
Christian walk together.

• First, spend time discussing your interests/gifts as individuals. This will give your group a better 
idea of where you might serve. 
• Pray together and ask for God’s guidance. 
• Make a plan at the beginning of the season so you can get something calendared now. 
• If you need assistance in discovering your gifts, contact Kandy Brashear 
(kbrashear@reachingthesummit.com) about taking the Spiritual Gifts Discovery.
• Don’t look at serving as a project to be completed; instead look at serving as an opportunity to 
build relationships. You’ll be amazed at the bond your group will form while serving!
• Know that you’ll be encircled with prayer and support from your church staff and the Grow in 
Faith Team as you go out and serve others.
• Don’t let the word “serve” overwhelm you; we’ve provided a few ideas on the next page!

SERVICE (OUTSIDE THE GROUP)1

 “For the Son of Man came not to be served but to serve, 
and to give his life a ransom for many.” (Mark 10:45)
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For more ideas on serving, reach out to Pam Reilly, Missions Coordinator, who will be happy to help you 
find more ideas for serving. Contact Pam at preilly@reachingthesummit.com or (816) 524-4966.

o Write letters of thanks to Service members or Police. Contact the local VFW/Police Dept. 
for info on where to send.

o Call a sick friend, family member, or acquaintance and let them know you are thinking of 
and praying for them.

o Join the Prayer Team here at The Summit and support others by lifting them up in daily 
prayer. (Contact Staci Allen: sallen@reachingthesummit.com OR (816) 524-4966).

o Gather items you no longer want or need and donate them to a local organization. (Hope 
House, Hillcrest Transitional Housing Thrift Store, etc.)

o Plan a yard clean up for someone you know who is unable to perform those tasks.

o Adopt-a-Family during the holidays (The Summit Church has families to adopt; watch for 
promotions in November) OR seek another avenue to find a family any time during the year.

o Provide a meal for a sick neighbor, new mom, or new Summit Church attendee.

o Volunteer at a local food pantry or serve a meal at a homeless shelter.

o Prepare and serve a meal at Hospice House or Ronald McDonald House.

SERVE AT HOME

SERVE IN THE COMMUNITY

Growth Group Core Values
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One of the amazing by-products of group life is that most groups, in time, become much like a family. In 
a church the size of ours, these family units full of community and real life are extremely important! 
Pastor Jim would never be able to care for 2000 people all on his own. Even our Caring Ministry can’t 
reach everyone, simply because of the sheer volume of people who worship here. Besides, caring for 
people isn’t just Jim’s job, the church’s job, or a church staff member’s job. God expects that each and 
every one of us learn to pay attention to others’ needs and care for one another. Below are just a few 
ideas for how you can care for those in your group:  

*Remember to refer any critical care needs to our Care Ministry. Critical care should be considered anything that 
is more than a typical friend can help with. Examples include grief, extreme financial challenges, divorce, 
extended hospital stays, depression, addiction, counseling needs, etc. Contact Staci Allen at 
sallen@reachingthesummit.com should you need assistance or to make a referral. 

CARE (WITHIN YOUR GROUP)2
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• Pray for one another – during group, when you’re not together, in the very moment
someone expresses a concern, etc. – pray, pray, pray! (For prayer concerns shared with the entire group, 
have a group member record all prayer requests and forward them to the group, so that all can be praying 
throughout the week.)

• Keep track of and celebrate one another’s birthdays with cards, texts, emails or special
treats during the meeting closest to each birthday.

• Drive someone to an appointment if they are in need of transportation.

• Deliver meals, offer to clean house, or do a load of laundry for a group member who is ill, just out of the 
hospital or who just delivered a baby.

• When someone shares a struggle or concern, (I.E. “I’m having a really hard time at work
lately.”) follow up in a few days and check on how it’s going.

• Offer to watch the children of other couples in your group so they can have a date night.

• Mow someone’s lawn or shovel the drive.

• Follow up with someone who misses a group gathering.

• For more, contact Kandy, kbrashear@reachingthesummit.com

“So Christ himself gave the apostles, the prophets, the evangelists, the pastors 
and teachers, to equip his people for works of service, so that the body of Christ 
may be built up until we all reach unity in the faith and in the knowledge of the Son 
of God and become mature, attaining to the whole measure of the fullness of 
Christ.” (Ephesians 4:11-13)



“The thief comes to steal kill and destroy; I have come so 
that they may have life, and have it to the full.” John 10:10
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Naturally, fun is one of our favorite parts of doing life together in Growth Groups. We suspect most of 
you have this category covered without any help. However, if your group does not 
include a relational or social component, it’s important to remember that God implores us to have fun 
and share life with one another. Jesus came so that we might have a full, abundant life, which includes 
fun! So be sure to plan a few times throughout each season that your group can enjoy some time just 
being in each other’s presence, making memories. Here are a few ideas:

“What should we study next?”  “Why doesn’t our church have any Bible studies?”  “Our group needs a 
study that goes deeper!”  “I can’t get my group to go deeper!”

Whether you’re brand new to group life, or have been at it for some time, there are challenges that 
come with choosing your group’s next study. Some seem great until you get the materials and discover 
they’re not what you expected. Add to that the fact that every group is gifted with different personality 
types, opinions, and degrees of spiritual development/maturity. So how does one choose the very best 
study? I have some bad news: There is no perfect study! Want some more bad news? You could do 100 
phenomenal studies and not grow at all. “WHAT? I thought study was a main component of Growth 
Groups?! How can this be?” you might be asking. Allow us to expand!

You get the idea; now get out and do something fun, together! (If you’re still stuck, phone a friend or ask 
Kandy: kbrashear@reachingthesummit.com)

FUN! YES, FUN. (TOGETHER WITH YOUR GROUP)3

DISCIPLESHIP (MOVING FROM INFORMATION TO TRANSFORMATION)4
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• Attend worship together as a group and then go out to dinner or breakfast.

• Go see a show or concert together (movie, local HS theater, Starlight, LS Symphony, etc.)

• Have a tailgate/BBQ/picnic together (@ someone’s house, a local park, “The K”, etc.)

• Mini golf or go-carts

• Escape or Exit Room

• Hold a game night at someone’s home.

The “win” for Summit Growth Groups is life-change (transformation). Our goal is to become disciples of 
Jesus, and studies are only one tool on our journey. Though studies contain information to help us 
along, each one of us must intentionally take steps, develop habits, and consider outcomes if we desire 
to grow spiritually. To that end, the Grow in Faith Team has created what we like to call Intentional 
Discipleship Environments.
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TURNING YOUR GROUP INTO AN INTENTIONAL DISCIPLESHIP ENVIRONMENT
In Matthew 28:19-20(NIV) Jesus sends us out (The Great Commission) by saying:
“19 Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. And surely I 
am with you always, to the very end of the age.”

This commission was not reserved for the original disciples, not reserved for Pastors, church staff, or a 
chosen few.  The church universal was designed to be the vehicle for carrying out God’s mission and 
our Growth Groups are the place where we learn to do that.

Therefore, the mission of The Summit’s “Grow in Faith” ministry is connecting the unconnected to 
make disciples who make disciples who make disciples!

Some reading this may be well-versed in discipleship, but for many, discipleship is an
intimidating word. Some may find it a brand new word they don’t understand. So what is discipleship? 
Put simply, discipleship means “following Christ.” Notice, discipleship is more than believing in Christ 
(who He is, what He has done). It is more than reading about Him, studying Him, and gaining knowledge 
about Him. Discipleship is being willing to be changed, to be transformed by His love and grace. It 
means taking steps to become more like Him. (I get it, taking steps to become more like 
Him=Following=Discipleship!) 

At The Summit, we view the study content as flavoring in that it is a means to an end but not the 
driver. To reach the goal of life-change that Jesus has for us we need to participate in spiritual habits 
that help guide us toward new outcomes. (See next page for Discipleship Strategy.)
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